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The National Credit 
Union Administration, 
an independent 
federal agency, 
supervises and insures 
8,511 federal credit 
unions and insures 
4.349 state-chartered 
credit unions. It is 
entirely funded by 
credit unions and 


receives no tax dollars. 


NCUA's mission is to 
ensure the safety and 


soundness of credit 


unions and to provide a 


flexible regulatory 
environment which will 
facilitate sound credit 
union development, 
while efficiently and 
effectively managing 
the agency's resources 
and the Share 


Insurance Fund. 


This 1990 NCUA 
Annual Report is an 
official report to the 
President and 

the Congress of the 
United States. 


cover photo: 
Lincoln Memorial, 
Washington, DC 
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FINANCIAL HIGHLIGHTS 1990 


National Credit Union Administration 
¢ 1990 Budget 
¢ Actual Expenses 
¢ Operating fee income from federal credit unions 
¢ Expenses transferred to Share Insurance Fund 
¢ Investment income 
¢ Operating fund balance 


National Credit Union Share Insurance Fund 
* Total insured shares 
¢ Total assets 
¢ Gross income 
¢ Net income 
¢ Operating expenses 
¢ Insurance losses 
¢ Reserve for losses 
¢ Equity ratio (fund balance as a percentage of insured deposits) 


National Credit Union Central Liquidity Facility 
¢ Total assets 
¢ Member shares and retained earnings 
¢ Total loans 
¢ Net income 
¢ Dividends paid 
¢ Reserve transfer 


Federally Insured Credit Unions, December 31 
¢ Number of credit unions 
¢ Total assets 
¢ Capital/equity to assets 
¢ Share growth 
* Loans to shares ratio 
* Loan delinquency rate 


¢ Net income growth 


$66.5 million 
63.6 million 
32.3 million 
31.8 million 
1.6 million 
8.6 million 


$176.6 billion 
2.1 billion 
160.3 million 
35.1 million 
35.2 million 
90.0 million 
72.7 million 
1.25 percent 


$533.0 million 
460.7 million 
66.6 million 
35.4 million 
34.7 million 

.7 million 


12,860 

$198 billion 
7.6 percent 
7.5 percent 
70.6 percent 
1.7 percent 
11.1 percent 


The fiscal year of NCUA, the Share Insurance Fund, and CLF begins October | and ends September 30. 
The insurance year begins July |. Credit union data is collected twice in each calendar year 
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HISTORICAL HIGHLIGHTS 


1909 


First U.S. credit union established in 


New Hampshire 


Massachusetts enacts first credit 


union statute 


Congress approves 
Federal Credit Union Act 


Congress establishes independent 


National Credit Union Administration 


Congress approves deposit insurance 
for credit unions. creates National 


Credit Union Share Insurance Fund 


Three-member board replaces 
NCUA administrator 


Congress creates 


Central Liquidity Facility 


Credit unions recapitalize 


Share Insurance Fund 


Congress says Share Insurance Fund 
backed by “full faith and credit of 


Unites States Government” 


Congress asks for studies of credit union 


system, deposit insurance by 1991 


Roger W. Jepsen 


Robert H. Swan 


Dramatic Events, 
Economic Downturn 
Affect Credit Unions 


Dramatic events in Eastern Europe 
and the threat of military confrontation in 
the Middle East changed the world in 
1990, while here at home government 
regulators coped with a weakened finan- 
cial system and an economic downturn. 

Each of these top news stories 
touched or involved credit unions and 
NCUA. Some Eastern Europeans turned 
to credit unions as a force for democratic 
growth and financia! stability in their 
newly liberated countries. U. S. credit 
unions spontaneously and generously 
offered their help. 

And when U.S. military forces 
headed for the Persian Gulf and Saudi 
Arabia, defense credit unions quickly 
mobilized to assist members and their 
families. The credit union community can 
be proud of the way defense credit unions 
responded to their members’ needs. 

The year's top domestic news story 
was not good news. Economic 
uncertainty made 1990 one of the worst 
for America’s financial community since 
the Great Depression years of the 1930s. 
Credit unions and NCUA are not 
unaffected by what happens in the total 
financial services industry. Thus, in 1990 
the health and strength of credit unions 
and their insurance fund was very good 


news, indeed. 


STATEMENT OF NCUA BOARD 


The Share Insurance Fund finished 
fiscal year 1990 with the best showing 
ever. The fund reached $2.1 billion in 
assets and net income was almost 50 
percent higher than in 1989. The equity 
ratio remained above 1.25 throughout 
the year and was 1.28 at the end of the 
insurance year on June 30. 

In December, the NCUA Board 
waived an insurance premium for the 
sixth year since recapitalization, saving 
credit unions $135 million. However, the 
Board will watch the economy and will 
assess a partial premium to replenish the 
fund if its equity level falls below 1.25. 

In 1990, NCUA maintained its 
schedule of annually examining every 
credit union and developed new tools for 
assessing the health of credit unions. 
Both the number of troubled credit 
unions and losses as a percent of insured 
shares declined. 

We are pleased, therefore. to be 
able to reassure credit union members, 
the public, Congress, and the President 
that the credit union system is not 
another disaster waiting to happen. Most 
credit unions are strong and vibrant, and 
this Board will take every precaution to 
ensure the continuing safety of the 


insurance fund. 


Tm Ww 5 te 
Roger W. Jepsen 
Chairman of Board 
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Robert H. Swan 
Member of Board 
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INSURANCE FUND STRONG 


Insurance Fund 
Nation's Strongest, 
Equity Ratio Highest 


Twenty years after the creation of 
the National Credit Union Share 
Insurance Fund, it is the nation’s 
strongest federal deposit insurer, having 
never suffered a net annual loss. 

On September 30, 1990, the fund— 

¢ Insured $176.6 billion in credit 

union deposits: 

¢ Had assets of $2.1 billion, and 

¢ Had a ratio of assets to insured 

shares (deposits) of 1.25. 

During fiscal year 1990— 

¢ Gross income rose 8 percent; 

¢ Net income rose 73 percent: 

¢ Reserves for credit union losses 

were increased 62 percent: 

¢ Troubled credit unions decreased 

in number by 17 percent, and 

¢ Losses declined from 58 to 51 

cents per $1,000 of insured 
shares. 

Although the smallest of the three 
federal funds, NCUSIF’s ratio of assets to 
insured deposits is twice that of the other 
funds. That was not always true. 
Premiums were the fund's primary source 
of income until 1985. Rising insurance 
losses in 1982 and 1983 reduced the 
fund's equity ratio to an alarming level 
and the Board levied a second premium 
in those years. 

When that action failed to restore 


the fund, the credit union community 


turned to an entirely different system— 


the present capitalization plan—and 


Congress wrote the plan into law in 1984. 


Public law 98-369 requires insured credit 
unions to deposit and maintain one 
percent of their insured shares in the 
fund. Earnings on the deposits build 
the fund. 
Since recapitalization, the fund's 
equity ratio has remained between 
1.23 and 1.30 percent without assessing 
additional premiums. The 1990 premium 
waiver saved credit unions $135 million 
and savings for the six-year period 
total $655 million. Because credit 
unions have an ownership 
interest in the fund, average 
losses for the five-year period 
alter capitalization were 
half those of the previous 
five-year period. 
Alter recapitalization, the 
NCUA Board under Chairman 
Roger W. Jepsen asked credit 
unions to support additional 
safety and soundness measures. 
These included enlarging the 
examiner force and providing the 
training, tools and incentives to 
produce first-class professionals. 
Today, the NCUA Board— 
¢ Maintains an annual 
examination schedule 
for all insured credit 
unions: 
¢ Works closely with state 
credit union supervisors 
to develop and use 
common methods and 


tools: and 


Donald E. Johnson. Executive Director 


NCUSIF Total Insured Shares 

June 30 (in billions) 
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September 30 
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¢ Provides the most up-to-date 
technology and training for 


federal and state examiners. 


To reduce a still sizeable number of 


chronically troubled credit unions, NCUA 
in 1988 launched what it called an 
“intensive care” program. As a result, 
troubled credit unions declined by 
one-third—from 1,022 in 1988 to 678 at 
the end of fiscal year 1990. 

In 1990, the Board acted to further 
reduce potential insurance losses and to 
shorten the time the agency holds assets 
acquired from failed or troubled credit 
unions. It consolidated its liquidation 
activities under the Asset Liquidation 
Management Center in Austin. 

The center's automated system can 
maintain the records of as many as 300 
liquidation cases. for years if necessary. 
Records are available at up to 30 
terminals located at the credit union, at 
the center, at any one of the regional 
offices, or in the Washington office. 
Payout time was reduced in 1990 from 
two weeks to five or six days. The 1991 
goal is a payout time of under five days. 

During fiscal year 1990, NCUA 
liquidated 83 credit unions with assets of 
$230.5 million of which 25 were 
purchase and assumptions. The largest, 
the $20 million Amalgamated Taxi 
Federal Credit Union, Flushing, N. Y.. 
had 4.000 accounts. Another, the $5 
million Manufacturers and Small 
Business Association Credit Union. 
Englewood, Colo., had 20,000 small 


account holders scattered throughout 


the country. 


Left and right 
Director of Office 
of Examination 
and Insurance 
D. Michael Riley 
and 

General Counsel 


Robert M. Fenner 


The ALMC stepped up its 
sales of liquidated assets in 
1990, closing on 58 properties 
with a book value of $15.7 


5 


million at a sales price of $15. 
million. In addition, the center 
purchased a total of 41 assets 
valued at $9.5 million from 
troubled credit unions. 
On September 30, the 

ALMC held an inventory of 68 
properties valued at $36.4 


million and was managing 32 


properties worth $10.1 million. It 


had $157 million in loan 

portiolios acquired through 
liquidation which are veing 
managed by three collection 


agencies. 


INSURANCE FUND STRONG 


Operating Expenses 
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INSURANCE FUND STRONG 


NCUSIF Net Income NCUSIF Reserves 
(in millions) (in millions) 
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Agency Uses Several 


Tools to Provide Early 
Warning System 


Supervision is most evident when 
an examiner appears for a credit union's 
annual examination and assigns a 
CAMEL rating. The semiannual Financial 
Performance Report based on call report 
data is also well known. 

However, these are only the most 
visible components of NCUA supervision. 
The agency uses several other tools to 
create an early warning system that, like 
sophisticated X-ray 


AN EARLY WARNING SYSTEM 


number to each credit union. Examiners 
also receive a so-called CAEL report—a 
computer analysis of each credit union's 
key ratios. 

Using all of these tools, the 
Department of Risk Management 
regularly gives each region a list of its 
“top 10° potential problems—those not 
previously identified. That is how the $3 
million problem credit union was found. 
A supervisory visit confirmed the 
existence of lending and earning 
problems, and monthly visits were 
scheduled. Today, the credit union 
is stabilized. 

Regional directors also receive 
quarterly reports on insurance losses— 


by state and type of 


credit union. They get 


equipment, can expose 
underlying, undetected computer lists of credit 
symptoms. In one quite CAMEL unions with high 
typical case, a $3 million , concentrations of real 
credit union is on its way rating, estate, agricultural or 
back to health because performance commercial loans. 
the system worked. Other research alerts 
Examiners and r eports them to local economic 
other staff compare the iat conditions or a 
different analyses for most visible weakened sponsor 
quality control purposes. of NCUA With all of this 
One of them, a information—which 
semi-annual Risk tools. modern technology 
Evaluation Report, uses makes possible and 
SS Gig 


nine ratios and tolerance 
levels to assess credit 
unions. It is updated periodically to 
reflect economic trends 

A CURE (credit union risk 
evaluation) index is another tool 
Using a carefully constructed formula of 


10 ratios, the agency assigns an index 


NCUA has developed—a 
regional office can 
identify troubled credit unions or 
geographical areas before problems 
become irreversible 

More visible than the early 
warning system is NCUA’s two-year-old 


“intensive care” program which targets 


NEW LAWS. REGULATIONS 


Congress Enacts 
Laws Affecting 
Credit Unions 


In 1990, abiding by the mandate of 
Congress, the NCUA Board took final 


action which— 


chronically troubled credit 

unions. Regional officers review 
every case and examiners make 
frequent on-site visits. NCUA ¢ Extends NCUA enforcement 
and credit union officers agree authority to “institution-affiliated 
on a plan which is writien into a parties,” including consultants, 
Letter of Understanding and 


Agreement, and establish a 


attorneys, appraisers, and 
Two major pieces of legislation. accountants; 
timetable. State supervisors, enacted because of problems in other ¢ Requires an outside audit of a 


credit union associations, and financial institutions, will have a credit union by a certified public 


other credit unions work long-term effect on credit unions and the accountant under certain 
with them. operations of the National Credit Union conditions: 
Administration. ¢ Requires written appraisals by 


state-licensed or certified 


The message becomes 


clear—it is time for this credit The Financial Institutions 


union to get serious about the Reform, Recovery, and Enforcement Act appraisers in most real estate 


of 1989 included several amendments transactions over $50,000. 


way it does business. If it won't 


change, it should get out of to the Federal based on standards approved by 
business. The timetable Credit Union Congress, and 

encourages good faith efforts Act. It also ¢ Requires newly chartered or 
and apparently permanent required the Abiding troubled credit unions to obtain 
positive results have been NCUA Board to prior NCUA approval of new 
achieved in many difficult cases. revise some by the officers and senior management. 


Of course, some problem regulations and mandate of During 1990, the Board also 
credit unions have been add others— took final action on rules— 
liquidated and others chose to which it did C ONgTESS, ¢ Requiring credit unions to obtain 
merge with healthier credit in 1990. NCUA prior low-income designation 
unions. But the total number is The Omni- from NCUA in order to use 
down and the overall results bus Crime Board powers limited to that status: 


are encouraging. Control Act. * Redefining risk assets, further 


In the end, NCUA’s signed by took action. relating reserve requirements to 
supervision program depends President Bush : the level of asset risk: 
on recruiting, equipping and late in 1990, SHEE * Clarifying the requirements for 
training top-notch examiners. A increased records preservation: 


broad array of tools, research NCUA's enforcement authority in a ¢ Authorizing sell-directed IRA and 


and analysis, and technical number of ways. Both of these acts target Keogh accounts, and 


experts stand behind them, but practices which Congress and the public ¢ Prohibiting the practice of 


it is the examiners in the field believe contributed to the collapse of the offering uninsured member 


savings and loan industry in the 1980s. shares. 


who are on the front line. 


Proposed rules on which 
final action was pending at the 
end of 1990 would— 

¢ Update existing rules on 

loan participations, and 
the purchase, sale and 
pledge of loans by credit 
unions, and 

¢ Require NCUA approval 

before the purchase or 
acquisition of loans or 

other assets from other 
depository institutions. 

During 1990, NCUA 
studied areas of credit union 
activity which will be the subject 
of rule-making in 1991. These 
include proposals to restrict 
investments in stripped 
mortgage-backed securities, a 
revision of rules governing 
corporate credit unions, and a 


business lending rule. 


Operating Fee, 
Employee Pay Scale 


A more equitable operating fee 
scale for federal credit unions and a 
market-based employee pay system were 
two major NCUA objectives in 1990. Both 
projects were successfully completed. 

Officers and staff also spent 
thousands of hours during 1990 
assisting the General Accounting Office 
with its year-long study of the credit 
union system. In 1989, 


ADMINISTRATIVE DECISIONS 


After its study. the Board acted in 
October to reduce the number of 
brackets from 14 to 2, and agreed to 
adjust the dividing line between the 
brackets each year based on asset 
growth. In November. the Board set the 
rates—one fee on assets up to $272.25 
million and a reduced fee on assets over 
that amount. Credit unions with assets 
under $50,000 do not pay a fee and the 
minimum fee continues to be $100. 

Again in 1990, the Board agreed to 
continue the overhead transfer rate of 50 
percent—the rate at which agency 
operating costs are allocated to the 
Share Insurance Fund. The rate is based 

on an annual in-depth 


study of staff time—over 


Congress directed GAO to 

make the study and to half of all NCUA staff 

report back in 1991. Board time is related to its 
After a ; insurance function. 

comprehensive evaluation revised Critics of the 

of the operating fees paid operati ng fee federal pay system have 

by federal credit unions, long charged that it is 

the NCUA Board in 1990 scale in inflexible, fails to attract 

revised the fee scale to 1990 to make and retain quality 

make it more equitable. personnel, and rewards 

When Congress amended it more seniority over 

the Federal Credit Union : performance. Also, in 

Act in 1979 to establish a equitable. 1990 Congress 

single fee, it said the fee recognized the need for 


should be based on the 
ability to pay. 

The fee levied at that time was 
highest at the low end of the 
multi-bracket scale. As new brackets 


were added the scale became increasingly 


unfair. By 1990, the fee as a percent of 
assets or as a percent of operating 
expenses Was many times more 
burdensome on smaller credit unions. 


SIRE 


federal financial 
regulators to retain 
qualified staff and approved legislation 
calling for “comparable pay.” However, 
comparability did not mean that the 
same job title warrants the same pay at 
different agencies. 

To obtain independent. objective 
advice, NCUA selected a respected 
human resource consulting firm to 


CENTRAL LIQUIDITY FACILITY 


redesign its compensation 
package. The Board asked 
the firm to base its 
recommendations on an 
analysis of private industry 
other financial regulatory 
agencies, and geographic 
differences 

As part of the transition 
to the new pay system, staff 
members in October received a 
one-time pay adjustment to 
bring everyone to market rate 
No employee received less pay. 
but for some the increase was 
minimal. Examiners received 
pay increases of up to 23 
percent based on experience, 
performance, and the local 
labor market 

Under the new system. 
NCUA employees will no longez 
receive standard government 
cost of living increases. All 
future pay increases will be 
based on job periormance and 


changes in the marketplace 


CLF Members 
Receive 7.9% 
Return in 1990 


The Central Liquidity Facility, a 
source of short-term funds for the credit 
union system, paid dividends of $34.6 
million in 1990 to its member credit 
unions—a 7.9 percent return on member 
capital and deposits 

At the end of the fiscal year. 
September 30, CLF had $66.6 million in 
outstanding loans. down from $112.2 
million in 1989, and $13.5 million in 
lines of credit to four private insurers 
It had income of $35.3 million and 
expenses of $794,613. less than the 
budget of $851.000 approved by 
Congress. Reserves of $685,642 
exceeded the target of $600,000 set by 
the NCUA Board 

CLF's 14.500 member credit 
unions or their designated agents 
purchase shares equal to one-half of one 
percent of unimpaired capital and 
surplus. Member equity on September 30 
was $460.7 million, compared with 
$438.9 million in 1989 

CLF investments had an average 
maturity of 67 days at year-end and the 
average yield in 1990 was 8.1 percent 
compared to 8.0 for 90-day U.S 


Treasury bills 


Sluggish Year 
Does No Harm 
To Credit Unions 


By Charles H. Bradford. Chief Economist 


Iraq's invasion of Kuwait in August 
1990 had negative effects on consumer 
and business psychology and put the 
finishing touches on a recession. It led to 
a fourth-quarter downturn in real gross 
national product, which, coupled with a 
GNP decline in the first quarter of 1991, 
was the first recession, albeit a mild and 
short one, since 1982. 

War or no war, 1990 was a 
sluggish year for the U. S. economy. Real 
GNP rose only 0.9 percent, the slowest 
growth since 1982—down from 2.5 
percent in 1989, and well below the 
average of 3.5 percent per year over the 
eight years since the last recession. 

Unemployment broke out of a 1989 
plateau of 5.3 percent, and tilted upward 
to 6.1 percent in December. One million 
workers lost their jobs in 1990, most of 
them in the fourth quarter. Probably the 
only economic positives in 1990 were 
moderate inflation and falling interest 
rates. The consumer price index rose 
5.4 percent, but there is no sign of 
run-away inflation. 

Interest rates declined. Yields on 
three-month Treasury bills started the 
year at 7.9 percent and ended at 6.9 


percent. The prime rate was stuck at 10 


percent throughout the year. The yield 
curve steepened. Thirty-year government 
bonds declined only slightly, from 8.5 
percent to 8.25 percent, after spiking up 
to 9 percent in the summer. 

With a soft national economy, there 
was no external stimulus for credit 
unions to grow very fast. Nonetheless, 
acting somewhat contrary to national 
economic trends, credit unions had a 
good year. Assets grew 7.7 percent and 
shares grew 7.5 percent, both up from 
4.8 percent growth in 1989. 

Loans, however, had a dismal year. 
and reflected the soft national economy, 
growing only 3.5 percent. However, loan 
quality improved. The 
average delinquency ratio 


CREDIT UNIONS AND THE ECONOMY li 


several CAMEL liquidity ratios. a key 
ratio—short-term cash availability— 
increased from 13.9 percent in 1989 to 
18.4 percent in 1990, well within the 
good range. 

Net income showed excellent 
results, up 11.1 percent in 1990, after 
declining 2.6 percent in 1989. Capital 
ratios at federally insured credit unions 
stood at a healthy 7.6 percent ai year 
end, up from 7.4 percent in 1989. While 
insurances losses were up the last two 
years due to a couple of bad situations, 
the overall system is strong. 

NCUA is pleased to note that the 
rapid expansion of mortgage lending by 
credit unions has slowed. 
due in large part to 


fell from 1.8 to 1.7 
percent. Investments took 
a big jump—rising 18.5 
percent—after falling 2 


Iraq invasion 
of Kuwait had 


supervisory advice. 
Mortgage loans grew 46 
percent in 1987, 28 
percent in 1988, and 


percent in 1989. negative 11 percent in 1989. 

The divergence of In 1990. growth was 
sizeable credit union effects on only 9 percent. 
share growth and NCUA is not overly 
sluggish loan growth CONSENT, concemed about the 
reflected national business credit risk associated 


economic conditions. 
Fear of recession 


psychology. 


with mortgages, but it 
is concerned about 


generaliy encourages 
saving, but falling 
consumer confidence and 
a slowing economy curb consumer 
spending and borrowing. Accordingly. 
credit union loans rose very slowly in 
1990 while savings grew strongly. 

The loan-to-share ratio fell from 
73.3 percent in 1989 to 70.6 percent in 
1990. Credit union liquidity increased. Of 


SRE 


interest rate risk. It has 
given strong advice that 
credit unions qualify 
all mortgage loans for sale in the 
secondary market. 

Barring a deep economic slump, 
which is not expected, the general good 
health of credit unions should continue 


for the foresecable future. 


FINANCIAL RESULTS 


a a 
Financial Results 


The following pages contain «© ‘man ial 
statements of the National Credit Una 
Administration Operating Fund fer the fiscal 
years ending Sept. 30, 1990, and Sept. 30. 
1989, and our accountants opinion statement. 
During 1990, the fund's financial condition 
remained strong and financial results were 
within planned levels. For the fifth consecutive 
year, our independent accountants rendered a 
fully unqualified opinion. 

Operating Fund revenue comes from fees 
assessed annually on all federal credit unions, 
investments of idle cash, and miscellaneous 
income from sources such as sales of 
publications. Revenue in 1990 was very close to 
budget projections—$32.3 million in fees, $1.6 
million in investment income, and $339,000 
miscellaneous income. 

Operating expenses are divided between 
the Share Insurance Fund and the Operating 
Fund in a monthly allocation known as the 
overhead transfer. The NCUA Board establishes 
the allocation rate based on an annual survey of 
staff time. In recent years, the allocation rate 
has been 50 perceni. 

Operating expenses of $63.6 million were 
4.4 percent under budget. lower than expected 
in the two largest categories—employee wages 
and benefits, and travel expenses. Of 91. full 
time equivalent staff years authorized and 
budgeted, 894 were actually used. Rescheduling 
of several large conferences also reduced 
travel expenses. 

Revenue in 1990 exceeded expenses by 
$2.5 million due to budget savings. The fund 


balance was $8.1 million at year-end. 


PO a wr ERE R Fo 
Operating Fund Report 
and Financial Statements 
for the Years Ended 
September 30, 1990 and 1989 


Report of Independent Accountants 
To the Board of the National Credit Union Administration 


In our opinion, the statements appearing on pages 
13 through 17 of this report present fairly, in all material 
respects, the financial position of the National Credit Union 
Administration—Operating Fund at September 30. 1990 and 
1989. and the results of its operations and its cash flows for the 
years then ended in conformity with generally accepted 
accounting principles. These financial statements are the 
responsibility of the National Credit Union Administration's 
management; our responsibility is to express an opinion on 
these financial statements based on our audits. We conducted 
our audits of these statements in accordance with generally 
accepted auditing standards and the standards for financial 
and compliance audits contained in Government Auditing 
Standards issued by the Comptroller General of the United 
States which require that we plan and perform the audit to 
obtain reasonable assurance about whether financial 
Statements are free of matcrial misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statemerits, assessing the 
accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable 
basis for the opinion expressed above. 
¥. y, ; / ~ Sf 
fl Adle LUV AQHMOwsLr. 
Price Waterhouse 


Washington, D.C 
November 15, 1990 


Operating Fund Balance Sheets 


ASSETS 


Cash, including cash equivalents of $10,916,298 
and $7,053,043 (Note B) 

Due from National Credit Union Share Insurance Fund (Note C) 

Employee advances 

Other accounts receivable 

Prepaid expenses 

Office building and land, net of accumulated depreciation 
of $105,469 and $63,281 

Furniture and equipment, net of accumulated depreciation 
of $4,781,457 and $3,190,760 

Leasehold improvements, net of accumulated amortization 
of $215,327 and $97,730 


Total assets 
LIABILITIES AND FUND BALANCE 


Accounts payable 

Accrued wages and benefits 

Accrued annual leave 

Accrued employee travel 

Note payable to National Credit Union Share Insurance Fund 
(Note C) 


Total liabilities 


Fund Balance: 
Available for operations 
Invested in fixed assets, net 


Total fund balance 
Commitments (Note D) 


Total liabilities and fund balance 


The accompanying notes are an integral part of these financial statements. 


AUDITOR'S REPORT 


Year Ended September 30, 
1990 1989 
$ 10,916,298 $ 7,053,043 
626,060 191,721 
323,807 392,387 
649,181 254,024 
255,991 247,045 
2,152,483 2,194,671 
3,317,099 4,504,087 
328,687 374,564 
$18,569,606 $15,211,542 
OLS TE Caine 
$ 2,047,851 $ 1,495,530 
2,599,835 2,218,144 
3,026,219 2,909,260 
763,325 860,924 
1,980,766 2,052,766 
$10,417,996 $ 9,536,624 
4,334,107 654,362 
3,817,503 5,020,556 
$ 8,151,610 $ 5,674,918 
$18,569,606 $15,211,542 
A TEI 


13 


14 


AUDITOR'S REPORT 


Operating Fund Statements of Revenue, Expenses 


and Changes in Fund Balance 


Operating fee revenue 
Investment income 
Miscellaneous income 


Total revenue 


EXPENSES (NOTE C) 


Employee wages and benefits 


Travel expense 


Rent, communications, and utilities 
Contracted services 
Other administrative expenses 


Total administrative expenses 


Excess of revenue 


Fund balance at beginning of year 


Fund balance at end of year 


Year Ended September 30, 


1990 1989 
$ 32,294,318 $ 28,925,893 
1,638,702 1,291,900 
339,513 366,076 
$34,272,533 *30,583,869 
emnemnenemete _—wee 
$ 22,263,676 $ 18,973,325 
3,648,450 3,977,074 
2,308,434 2,197,839 
1 232,397 1,552,305 
2,342,884 2,068,044 
$31,795,841 $28,768,587 
2,476,692 1,815,282 
5,674,918 3,859,636 
$ 8,151,610 $ 5,674,918 
ee a nemesAnrCE 


The accompanying notes are an integral part of these financial statements. 


Operating Fund Statements of Cash Flows 


Cash flows from operating activities: 
Excess of revenue 
Adjustments to reconcile excess of (expenses) revenue to net cash provided by 
operating activities: 
Depreciation and amortization 


Gain on disposition of fixed assets 


Changes in operating assets and liabilities: 


(Increase) decrease in amounts due from National Credit Union Share Insurance Fund 


Decrease in employee advances 
Increase in other accounts receivable 
Increase in prepaid expenses 
Increase (decrease) in accounts payable 
Increase in accrued wages and benefits 
Increase in accrued annual leave 
(Decrease) increase in accrued employee travel 
Net cash provided by operating activities 
Cash flows from investing activities: 
Purchases of fixed assets 
Proceeds from sale of fixed assets 
Net cash used by investing activities 
Cash flows from financing activities: 
Repayments of note payable 
Net cash (used) provided by financing activities 
Net increase in cash and cash equivalents 
Cash and cash equivalents at beginning of year 


Cash and cash equivalents at end of year 
Composed of: 
Cash equivalents—U.S. Government securities with maturities less than 3 months 


Total 


The accompanying notes are an integral part of these financial statements. 


Year Ended September 30, 
1990 


$ 2,476,692 


1,716,332 
(312) 


(434,339) 
68,580 
(395, 157) 
(8,946) 
992,321 
381,691 
116,959 
(97,599) 


4,376,222 


(452,913) 
11,946 


(440,967) 


(72,000) 
(72,000) 


3,863,255 
7,053,043 


$10,916,298 
ennai 
$ 10,916,298 
$10,916,298 


AUDITOR'S REPORT 


~~ 


$ 1,815,282 


1,498,041 
(4,361) 


920,101 
228,272 
(85,686) 
(28,174) 
(1,108,887) 
249,507 
324,391 
185,909 


3,594,395 


(949,778) 
5,840 


(943,938) 


(72,000) 
(72,000) 


2,578,457 
4,474,586 


$7,053,043 


$ 7,053,043 
$7,053,043 


15 


Notes to 
Financial Statements 
September 30, 1990 


Note A— 
Organization and Purpose 


The National Credit Union 
Administration—Operating Fund (the 
Fund) was created by the Federal Credit 
Union Act of 1934. The Fund was 
established as a revolving fund in the 
United States Treasury under the 
management of the National Credit Union 
Administration Board for the purpose of 
providing administration and service to 
the federal credit union system. 


Note B— 
Significant Accounting Policies 


Cash Equivalents 

The Federal Credit Union Act 
permits the Fund to make investments in 
United States Government securities or 
securities guaranteed as to both principal 
and interest by the United States 
Government. All investments in fiscal 
years 1990 and 1989 were cash 
equivalents and are stated at cost which 
approximates market. Cash equivalents 
ws are highly liquid investments with 

< te be | original maturities of three months 

| or less. 

Depreciation and Amortization 
Building, furniture and equipment 


and leasehold improvements are recorded 


at cost. Depreciation and amortization 


are computed by the straight-line method 
over the estimated useful lives of the 
building, furniture and equipment and 
the shorter of the estimated useful life or 
lease term for leasehold improvements. 
Estimated useful lives are 40 years for 
the building and three to ten years for the 
furniture and equipment and leasehold 
improvements. 


Operating Fee Revenue 

The Fund assesses each federally 
chartered credit union an annual fee 
based on the credit union's asset base as 
of the preceding June 30. The fee is 
designed to cover the costs of providing 
administration and service to the federal 
credit union system. The Fund recognizes 
operating fee revenue on a fiscal year basis. 


Income Taxes 
The Fund is exempt from federal 
income taxes under §501(c)(1) of the 


Internal Revenue Code. 


Note C—Transactions with the 
National Credit Union Share 
Insurance Fund (NCUSIF) 

Certain administrative services are 
provided by the Fund to NCUSIF. The 
Fund charges NCUSIF for these services 
based upon an annual allocation factor 
approved by the NCUA Board derived 
from an estimate of actual usage. The 
allocation factor was 50% to NCUSIF and 
the Fund in the years ended September 
30, 1990 and 1989. The cost of the 
services allocated to NCUSIF, which 
totaled approximately $31.796,000 and 
$28,769.000 for the years ended 
September 30, 1990 and 1989, 


respectively, are reflected as a reduction 
of the corresponding expenses in the 
accompanying financial statements. 

In fiscal year 1988, the Fund 
entered into a $2,160,766 30-year term 
note with NCUSIF, for the purchase ol a 
building. The note is being repaid in 
monthly principal installments of $6,000 
with interest at a variable rate. The 
average interest rate during fiscal years 
1990 and 1989 was approximately 8.22% 
and 8.1%, respectively. The outstanding 
principal balance at September 30, 1990. 
was $1,980,766. The total interest paid 
in fiscal years 1990 and 1989 was 
$166,444 and $184,275. 


Note D—Commitments 

The Fund leases office space under 
lease agreements which expire through 
1998. Office rental charges for the years 
ended September 30, 1990 and 1989, 
amounted to approximately $2,640,000 
and $2,279,000 of which approximately 
$1,320,000 and $1,140,000 was 
reimbursed by NCUSIF. In addition, the 
Fund leases office equipment under 
operating leases with lease terms less 
than one year. 

The future minimum lease 
payments as of September 30, 1990, are 


as follows: 


199] $2,276,379 
192 2,304.68 1 
13 2.182.135 

4 1.772.758 
1995 229,737 
Thereafter 765,792 


$9,531,482 
on erm mcr 


Based on the allocation factor 
approved by the NCUA Board for fiscal 
year 1990, NCUSIF will reimburse the 
Fund for approximately 50% of the future 


lease payments. 


Note E—Retirement Plan 

The employees of the Fund are 
participants in the Civil Service 
Retirement Disability Fund (CSRDF) 
which includes the Federal Employees’ 
Retirement System (FERS). Both plans 
are defined benefit retirement plans 
covering all of the employees of the Fund. 
FERS is comprised of a Social Security 
Benefits Plan, a Basic Benefits Plan and a 
Savings Plan. Contributions to the plans 
are based on a percentage of employees’ 
gross pay. Under the Savings Plan 
employees can also elect additional 
contributions between 1% and 10% of 
their gross pay and the Fund will match 
up to 5% of the employees’ gross pay. The 
Fund's contributions to the plans for the 
years ended September 30, 1990 and 
1989, were approximately $3,604,700 
and $3,145,000, of which $1,802,350 
and $1,572,500 was reimbursed by 
NCUSIF. respectively. 

The Fund does not account for the 
assets of the above plans and does not 
have actuarial data with respect to 
accumulated plan benefits or the 
unfunded liability relative to eligible 
employees. These amounts are reported 
by the U.S. Office of Personnel 
Management for the Civil Service 
Retirement and Disability Fund and are 


not allocated to individual employers. 
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Consolidated Balance Sheet 
December 31 (In thousands) 
Percentage 
1989 1990 Change 
ASSETS 
Cash $ 2,750,344 $ 2.819.713 2.5% 
Loans outstanding 80,272,104 83,022,168 3.4 
Allowance for loan losses 642,603 -782.819 21.7 
U.S. Gov/Fed Agency Securities 9.874.611 11,753,645 19.0 
Commercial banks 5.786.921 7,151,906 23.6 
S&Ls and mutual savings banks 7,110,839 6,333,079 -10.9 
Corporate credit unions 9,341,952 13,367,096 43.1 
Mutual funds 799,926 902,227 128 
NCUSIF capitalization deposit 1,000,427 1,048,149 48 
Other investments ' 760,171 662,539 -128 
Total investments $ 34,674,852 $ 41,218,644 18.9 
Allowance for investment losses -38,300 -37,578 -1.9 
Land and building (net of depreciation) 1,600,562 1,693,756 58 
Other fixed assets 662,136 666,974 0.7 
Other assets 1,387,292 1,462,045 54 
Total assets $120,666,059 $130,062,906 78 
LIABILITIES 
Notes payable 891,421 1,029,422 15.5 
Dividends payable 714,470 729,540 2.1 
Accounts payable and other liabilities 646,118 669,975 3.7 
Total liabilities $ 2,252,009 $ 2,428,939 7.9 
EQUITY/SAVINGS 
Regular shares 48,745,429 50,796,054 42 
Share certificates 24,299,571 26,671,116 98 
IRA/Keogh accounts 15,982,519 17,705,459 10.8 
Share drafts 10,940,925 11,731,488 72 
All other shares 9,684,191 10,977,253 13.4 
Total savings $109,652,638 $117,881 ,372 75 
Regular reserves 3,537,507 3,890,735 10.0 
Other reserves 1,152,394 1,267,852 10.0 
Undivided earnings 4,071,507 4,594,005 12.8 
Total equity/savings $118,414,046 $127,633,966 78 
Total liabilities/equity $120,666,059 $130,062,906 78 


1989 data has been revised to reflect the 1989 Yearend Statistics for Federally Insured Credit Unions 


DATA, FEDERAL CREDIT UNIONS 


Consolidated Income and Expense Statement 


December 31 (In thousands) 


Interest on loans 

Less: Interest refund 

Income from investments 

Other operating income 
Total gross income 


Employee compensation and benefits 

Travel and conference expenses 

Office occupancy 

Office operations expense 

Educational and promotional 

Loan servicing expense 

Professional and outside services 

Provision for loan losses 

Provision for investment losses 

Member insurance 

Operating fees 

Miscellaneous operating expenses 
Total operating expenses 


NON-OPERATING GAINS OR LOSSES 


Gain (loss) on investments 
Gain (loss) on disposition of assets 
Other non-operating income (expense) 
Total income (loss) before cost of funds 


COST OF FUNDS 


Interest on borrowed money 
Dividends 


Net transfer to statutory reserves 
Net income (loss) after costs of funds 
and net reserve transfers 


1989 data revised to reflect the 1989 Yearend Statistics for Federally Insured Credit Unions 


Note: Because of rounding, detail may not add to totals 


1989 


$ 8,834,754 
(12,874) 
2,925,246 
672,989 
$12,420,107 


1,821,908 
63,360 
231,283 
831,808 
97,161 
118,495 
303,749 
989,308 
703 
147,435 
29,918 
129,028 
$ 4,364,160 


(2.558) 
8.336 

6,285 

$ 8,067,980 


113,189 
6,909,752 


$ 264,950 


$ 780,088 


1990 


$ 9.318.015 
(9,316) 
3,152,344 
770,060 
$13,231,105 


1,982,134 
66,236 
251,864 
893.484 
101,949 
133,656 
320,733 
668.831 
6,306 
138,677 
33,425 
130,922 
$ 4,728,223 


$ 2278 
6,222 
7,700 
$ 8,519,083 


83,164 
7,371,221 


$ 223,585 


$ 841,112 


128 


135 
797.0 


11,7 


-189.1 
25.4 
22.5 
5.6 


26.5 
6.7 


-15.6 


78 
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Federal Credit Unions by State 
December 31 
Percent 
Number Assets Assets Change 
FCUs (in millions) (in millions) 1989 to 
1990 1990 1989 1990 
Alabama 129 $ 1,829 $ 1,723 6.2% 
Alaska 16 1,290 1,248 3.4 
Arizona 48 1,810 1,708 6.0 
Arkansas 80 514 464 10.8 
California 650 21,272 19.616 84 
Colorado 119 1,974 1,828 8.0 
Connecticut 195 2,427 2.310 51 
Delaware 55 508 462 16.0 
District of Columbia 102 1,964 2.086 58 
Florida 206 7,086 6,596 74 
Georgia 197 2,077 1,927 78 
Guam 3 88 64 375 
Hawaii 128 2.591 2.367 95 
idaho 45 532 514 35 
Ilinors 244 2.071 1,903 88 
Indiana 280 4.348 4,103 6.0 
lowa 6 41 40 25 
Kansas 41 387 351 10.3 
Kentucky 109 1,103 994 11.0 
Louisiana 279 1,915 1,710 12.0 
Maine 100 1,310 1,224 7.0 
Maryland 160 3,465 3,033 142 
Massachusetts 237 3,855 3,811 12 
Michigan 215 4225 4,007 54 
Minnesota 61 1,791 1,641 91 
Mississippi 117 704 641 98 
Missoun 22 174 160 88 
Note. Because of rounding. detail mav not add to totals 


Number of Federal Credit Unions by Asset Size 


December 31 

Number Percentage Cumulative 
Asset Size of FCUs of Total Percentage 
Less than $50 thousand 121 1.4% 1.4% 
$50 to $100 thousand 158 19 33 
$100 to $250 thousand 555 6.5 98 
$250 to $500 thousand 695 8.2 18.0 
$500 thousand to $1 million 987 11.6 296 
$1 million to $2 million 1,181 13.9 43.4 
$2 million to $5 million 1,627 19.1 62.6 
$5 million to $10 million 1,139 13.4 75.9 
$10 million to $20 million 805 95 85.4 
$20 million to $50 million 718 8.4 93.8 
$50 million to $100 million 267 3.1 97.0 
$100 million and over 258 3.0 100.0 


Total 8,511 
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Federal Credit Unions by State 
December 31 (continued) 
Percent 
Number Assets Assets Change 
FCUs (in millions) (in millions) 1989 to 
1990 1990 1989 1990 
Montana 81 $ 572 $ 534 7.1% 
Nebraska 68 666 593 123 
Nevada 29 836 912 83 
New Hampshire 18 533 527 11 
New Jersey 404 3,490 3,282 63 
New Mexico 38 1,015 903 124 
New York 800 10,408 9 609 83 
North Carolina 91 1,678 1,604 46 
North Dakota 25 85 84 12 
Ohio 449 3,204 3,024 6.0 
Oklahoma 81 1,043 976 69 
Oregon 126 1,469 1,332 10.3 
Pennsylvania 956 6,216 5 766 78 
Puerto Rico 32 184 174 57 
Rhode Island 12 16 17 59 
South Carolina 99 1 821 1,734 50 
South Dakota 70 410 364 126 
Tennessee 129 2.012 1,867 78 
Texas 592 10,066 9.149 10.0 
Utah 52 430 390 10.3 
Vermont 8 160 127 26.0 
Virgin Islands 5 12 12 0.0 
Virginia 212 9,132 8,136 122 
Washington 108 1,992 1,854 74 
West Virginia 141 802 741 8.2 
Wisconsin 2 164 157 45 
Wyoming 39 296 270 96 
Total 8,511 $130,063 $120,669 78% 
Note: Because of rounding, detail may not add to totals 
Federal Credit Unions by Asset Size 
December 31 
Assets Percentage Cumulative 
Asset Size (in thousands) of Tetal Percentage 
Less than $50 thousand § 3,348 0.0 0.0 
$50 to $100 thousand 11,903 0.0 0.0 
$100 to $250 thousand 97,400 0.1 0.1 
$250 to $500 thousand 258,497 02 03 
$500 thousand to $1 million 724,195 06 08 
$1 million to $2 million 1,716,205 13 22 
$2 million to $5 million 5 297,959 41 6.2 
$5 million to $10 million 8,043,872 6.2 124 
$10 million to $20 million 11,444,737 88 212 
$20 million to $50 million 22,383,732 17.2 38 4 
$50 million to $100 million 18,675,060 144 528 
$100 million and over 61,406,134 472 100.0 
Total $130,063,042 
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Loans Outstanding 

December 31 (In millions) 

| 1986 1987 1988 1989 1990 
Loans outstanding $55,305 $64,104 $73,766 $80,272 $83,022 
Allowance for loan losses 415 466 542 643 783 
Regular reserves 2.417 2.764 3.163 3.538 3,891 
Amount of delinquent loans 1,172 1,219 1,326 1,417 1,438 
Loans charged oft 381 448 522 612 653 
Recoveries on loans 53 64 81 86 100 
Provision for loan losses 355 418 489 589 669 
SIGNIFICANT RATIOS (as a percentage of loans outstanding) 

Allowance for loan losses 0.75% 0.73% 0.73% 0.80% 0.94% 
Regular reserves 437 431 4.29 44) 469 
Delinquent loans 2.12 1.90 1.80 1.77 1.73 
Loans charged off 0.69 0.70 0.71 0.76 0.79 
Net loans charged off 0.59 0.60 0.60 0.66 0.67 
Provision for loan losses 0.64 0.65 0.66 0.73 0.81 
Percentage Distribution of Savings by Type of Account 
December 31 (In millions) 

Type of Account 1986 1987 1988 1989 1990 
Regular shares 71.6% 71.2% 68.1% 63.2% 62.4% 
Share drafts 7 10.0 97 10.0 10.0 
Other regular shares 61.9 612 58.4 53.2 52.4 

Share certificates 28.4 288 319 36.8 376 
IRA and Keogh 13.4 142 142 146 15.0 
Other certificates 15.0 146 17.7 22.2 226 

Total savings $87,954 $96,346 $104,431 $109,653 $117,881 


Annual Growth Rates in Reserves and Undivided Earnings 


1986 
Total reserves 18.0% 
Regular reserve 13.4 
Other reserves 216 
Undivided earnings 214 


1987 


16.0% 

144 
75 

206 


1988 


15.3% 

144 
95 

18.0 


1989 


12.6% 

11.9 
95 

142 


1990 


11.3% 
10.0 
10.0 
128 


Investments C) COMMERCIAL BANKS 
(in bilhons) 0 OTHER FINANCIAL INSTITUTIONS 
4s OB US GOVERNMENT FEDERAL AGENCIES 
GB CORPORATES AND OTHER 
a0 
7 
35 i = 
xt] ion 
3 
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Total Investments 
December 31 (In millions) 
1986 1987 1988 1989 1990 
U.S. government obligations $ 3,518 $ 4,439 $ 4,123 $ 3,138 $ 3,912 
Federal agency securities 5.270 5,979 6,840 6,737 7.841 
Mutual funds 1,801 1,193 949 800 902 
Deposits in commercial banks 5,757 4,134 3,394 5.787 7,152 
Deposits in S&Ls and savings banks 10,700 10.840 9.744 7,111 6,333 
Shares/deposits in corporate CUs 7,136 6,286 6,798 9,342 13,367 
NCUSIF capitalization deposits 709 815 948 1,000 1,048 
Investmer-ts in other CUs 165 189 267 225 165 
Other investments’ 653 2,435 2.549 535 498 
Allowance for investment losses (21) (58) (58) (38) (38) 
Total investments $35,688 $36,253 $35,554 $34,636 $41,180 
PERCENTAGE BREAKDOWN PER YEAR 
U.S. government obligations 9.9% 12.2% 11.6% 9.1% 9.5% 
Federal agency securities 148 16.5 19.2 19.5 19.0 
Mutual funds 5.0 3.3 27 23 22 
Deposits in commercial banks 16.1 11.4 95 16.7 17.4 
Deposits in S&Ls and savings banks 30.0 29.9 27.4 20.5 15.4 
Shares/deposits in corporate CUs 20.0 173 19.1 27.0 32.5 
Share insurance/other capital deposits 20 22 27 29 25 
Investments in other CUs 05 05 08 06 04 
Other investments’ 18 6.7 72 15 12 
Total Investments 100.0 100.0 100.0 100.0 100.0 
Includes loans to other credit unions. shares in the Central Liquidity Facility and other investments 
1987 and 1988 figures include all federal tunds 
index of Loan and Share Growth 
Loan and Investment Ratios (Index: December 1980= 100%) Cy wemeer savincs ‘ie 
PERCENT 0) Loans assets pencent ©) Loans ANDING DB . DECEMBER 
70 OC) wveSTWENTS ASSETS 350 
60 
300 
50 
w 250 
-  < _ se 
20 
150 
10 
0 100 
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CAMEL Rating System, Number by Categories 


December 31 
EWS/CAMEL 
Category 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 Change 
Codesiand2 7,237 7,093 7.365 7,425 7,250 6.536 5800 5.649 5551 5.174 -377 
Code 3 737 3,751 2.855 2.623 2.460 2734 3.063 2919 2857 2.964 107 
Code 4 720 661 646 451 375 440 486 480 386 376 -10 
Code 5 175 126 97 48 40 48 52 70 7 25 2 

Total 11,869 11,631 10963 10547 10,125 9,758 9401 9118 8821 8539 -297 
EWS (Earl Warning Systern) replaced by CAMEL Rating System mm 1487 
Federal Credit Unions Experiencing Losses 
December 31 

Number of Number 
Federal Experiencing Percentage Negative Earnings 
Year Credit Unions Losses of Total (in thousands) 
1981 11,969 2.561 214 $ 82.735 
1982 11,631 2.572 22.1 63,098 
1983 10,963 2.443 223 45 434 
1984 10,547 1,041 99 18.555 
1985 10,125 1,178 116 31,604 
1986 9.758 1,360 13.9 43,805 
1987 9.401 1,481 158 71,410 
1988 9.11 1,074 118 78.212 
1989 8.821 1,008 114 126,383 
1990 8,537 1,043 122 $169 260 
Federal Credit Unions Experiencing Losses by Asset Size 
December 31 
Number Reserves and 

Asset Size of FCUs Assets 1990 Losses Undivided Earnings 
Less than $1 million 392 $ 153.868.851 $ 3,007,430 $ 15,063,537 
$1 million to $2 million 159 227 250.053 3.252.332 17,489,440 
$2 million to $5 million 206 648 546 991 7812.038 40 606.184 
$5 million to $10 million 121 839.777.028 11.800.800 42 645,727 
$10 million to $20 million 82 1,181.520.080 16,108,367 51,110,124 
$20 million to $50 million 62 1,811.805.810 28.634,729 63,452,178 
$50 million and over 21 2.387,020.941 98,644,212 (14,252.581) 


Total 1,043 $7,249,789,754  $169,259,908 $216,114,609 


Nm 
un 


DATA. FEDERAL CREDIT UNIONS 


Lean Distribution Distribution of Interest Rates MEAN RATE 


New Car Loans C) 988 «= "989 


(in millions) 


NUMBER OF LOANS C) ‘90 1990 1124 
CURED $17 363 
(CO uNsecuREr $17 363 3000 
0 AUTO LOMNS 27514 
DO rea estate 28.957 
2500 
BD orHER Loans 70 wemBers 8.242 
© wsceianeous — 
AGRICULTURAL 53 2000 = 
COMME RC A 913 
NONME MBE ® | OANS 3A 1500 
= 
1000 
500 
lL is 
0 _ 
LESS 10 TO TO 12 TO 130R 
THAN 1099 ee 1299 MORE 
10% 
Uses of Funds Distribution of Interest Rates MEAN RATE 
{in milhons) Unsecured Loans co. 
NUMBER OF LOANS 0) 1990 90 1480 


C) omends $7.37 
4000 
() GENERAL 6 ADMINISTRATIVE 2 565 
(CD SALaRieS BENEFITS + 982 3500 
ne tanco Eaanncs aa 
3000 
18.0 B® raansrers To REGULAR ANC 472 
)THER RESERVES 
2500 
2000 


/ $57 


[SA = {f) 


500 
, CE 
LESS 1270 1470 16 OR 
THAN 13.99 15.99 MORE 
12% 
Sources of Income Distribution by Dividend Rates MEAN RATE 
(in millions) Regular Shares a 
NUMBER OF LOANS O90 90 se 
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Selected Data for Federal Credit Unions 


December 31 
Inactive Active 
Charters Charters Net Total Credit Credit 
Year Issued Canceled Change Outstanding Unions § Unions 
1934° 78 78 78 39 39 
1935 828 828 906 134 772 
1936 956 4 952 1.858 107 1,751 
1937 638 69 569 2,427 114 22,313 
1938 515 83 432 2.859 99 2.760 
1939 529 93 4% 3,295 113 3,182 
1940 666 76 590 3.855 129 3,756 
1941 583 89 sad 4,379 151 4228 
1942 187 89 98 4477 332 4145 
1943 108 321 213 4.264 326 3,938 
1944 69 285 216 4.048 233 3,815 
1945 96 185 89 3,959 202 3,757 
1946 157 151 6 3,965 204 3,761 
1947 207 159 48 4,013 168 3,845 
1948 341 130 211 4.224 166 4058 
1949 523 101 422 4646 151 4.495 
1950 565 83 482 5.128 144 4984 
1951 533 75 458 5 586 188 5,396 
1952 692 115 577 6,163 238 5.925 
1953 825 132 693 6.856 278 6.578 
1954 852 122 730 7 586 359 7,227 
1955 777 188 589 8.175 369 7,806 
1956 741 182 559 8,734 384 8.350 
1957 662 194 468 9.202 467 8,735 
1958 586 255 331 9,533 503 9,030 
1959 700 270 40 9.963 516 9447 
1960 685 274 411 10,374 469 9,905 
1961 671 265 406 10,780 509 10.271 
1962 601 284 317 11,097 465 10,632 
1963 622 312 310 11,407 452 10.955 
1964 580 323 257 11 664 386 11,278 
1965 584 270 324 11,978 435 11,543 
laa 701 318 383 12.361 420 11,941 
1967 636 292 344 12.705 495 12.210 
1968 662 345 317 13,022 438 12.584 
1969 705 323 382 13,404 483 12.921 


Data ter 1934 44 are parth estimated 
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7,499,747 
8,092,030 


8.640.560 
9.271,967 
9,873,777 
10,508.504 
11,301,805 


(amounts in thousands of dollars) _ 
Loans 

Assets’ Shares' Outstanding 
23 86$ 23 15 

2.372 2.228 1,834 
9,158 8.511 7,344 
19.265 17,650 15,695 
29.629 26.876 23,830 
47.811 43,327 37,673 
72,530 65,806 55.818 
106,052 97,209 69,485 
119,591 109.822 43,053 
127,329 117,339 35,376 
144,365 133,677 34,438 
153,103 140,614 35.155 
173,166 159,718 56.801 
210.376 192,410 91,372 
258.412 235,008 137,642 
316,363 285,001 186,218 
405.835 361.925 263,736 
504.715 457.402 299.756 
662.409 597,374 415,062 
854 232 767,571 573,974 
1,033,179 931,407 681,970 
1,267,427 1.135.165 863,042 
1,529,202 1,366,258 1,049,189 
1,788,768 1,589,191 1,257,319 
2.034 866 1,812,017 1.379.724 
2.352.813 2.075.055 1 666.526 
2,669,734 2.344 337 2,021,463 
3,028,294 2.673,488 2.245.223 
3,429,805 3,020,274 2,560,722 
3,916,541 3,452,615 2,911,159 
4,559,438 4,017,393 3,349,068 
5,165,807 4,538,461 3.864 809 
5,668,941 4.944.033 4,323,943 
6,208,158 5,420,633 4,677,480 
6,902,175 5,986,181 5 398,052 
7,793,573 6,713,385 6,328,720 
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Selected Data for Federal Credit Unions 
December 31 (continued) 


Inactive Active (amounts in thousands of dollars) 
Charters Charters Net Total Credit Credii Loans 
Year Issued Canceled Change Outstanding Unions Unions Members Assets Shares Outstanding 
1970 563 412 151 13,555 578 12,977 11,966,181 $ 8860612 $ 7.628805  $ 6,969,006 
1971 400 461 61 13,494 777 12,717 12,702,135 10,533,740 9,191,182 8,071,201 
1972 311 672 361 13,133 425 12,708 13,572,312 12,513,621 10,956,007 9,424 180 
1973 364 523 159 12,974 286 12,688 14,665,890 14,568,736 12,597,607 11,109,015 
1974 367 369 2 12,972 224 12,748 15,870,434 16,714,673 14,370,744 12,729,653 
1975 373 334 39 13,011 274 12,737 17,066,428 20,208,536 17,529,823 14,868,840 
1976 354 387 33 12,978 221 12,757 18,623,862 24,395,896 21,130,293 18,311,204 
1977 337 315 22 13,000 250 12,750 20,426,661 29,563,681 25,576,017 22,633,860 
1978 348 298 50 13,050 291 12,759 23,259,284 34,760,098 29,802,504 27,686,584 
1979 286 336 50 13,000 262 12,738 24,789,647 36,467,850 31,831,400 28,547,097 
1980 170 368 198 12,802 362 12,440 24,519,087 40,091,855 36,263,343 26,350,277 
1981 119 554 435 12,367 398 11,969 25,459,059 41,905,413 37,788,699 27,203,672 
1982 114 556 442 11,925 294 11,631 26,114,649 49,755,270 45,503,266 27,998,657 
1983 107 736 629 11,296 320 10,976 26,798,799 54,481,827 49,889,313 33,200,715 
1984 135 664 529 10,767 219 10,548 28,191,922 63,656,321 57,929,124 42,133,018 
1985 55 575 520 10,247 122 10,125 29,578,808 78,187,651 71,616,202 48,240,770 
1986 59 44) 382 9,865 107 9,758 31,041,142 95,483,421 87,953,642 55,304,267 
1987 4) 460 419 9 446 45 9,401 32,066,542 105,189,725 96,346,488 64,104,411 
1988 45 201 156 9,290 172 9,118 34,438,304 114,564,579 104,431,487 73,766,200 
1989 23 307 284 9,006 185 8,821 35,612,317 120,666,414 109,652,600 80,272,306 
1990 33 410 377 8,629 90 8,539 36,236,049 130,062,906 117,881,372 83,022,168 
— Effective Cost of Shares 
(in billions) (C) sHaRES PERCENT 
120 G_LOANS OUTSTANDING 
100 
80 
60 ¥' 
” ¢ 
0 3 % ray ; 2 ‘ 
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FEDERAL CREDIT UNIONS 


Federal Credit Union Data 10 Year Summary, 1981 to 1990 
December 31 (Dollar amounts in millions) 


1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 


Number of credit unions 11,969 11,631 10,976 10,548 10,125 9,758 9,401 9,118 8,821 8.537 
Number of members 25,459,059 26,114,649 26,798,799 28,191,922 29,578,808 31,041,142 32,066,542 34,438,304 35,612.317 36,236,049 


Assets $39,181 $45,494  $54482 $63,656 $78,188 $95,484 $105,190 $114565 $120,666 $130,063 
Loans outstanding 27,238 28,192 33,201 42,133 48,241 55,305 64,104 73,766 80,272 83,022 
Shares 35,248 41,352 49.891 57,929 71,616 87,954 96,346 104,431 109,653 117,881 
Reserves’ 1,614 1,773 2,007 2,451 2,884 3,312 3,725 4216 4690 5,159 
Undivided earnings 906 1,118 1,281 1,592 2,063 2,506 3,023 3,567 4072 4,594 
Gross income 4.681 5.406 6,064 7,454 8,526 9.416 10,158 11,173 12,420 13,321 
Operating expenses 1,660 1,822 2,045 2,314 2,674 3,115 3,585 3,931 4,364 4,728 
Dividends 2,656 3,185 3,573 4413 5,090 5,506 5.624 6,148 6,910 7,371 
Reserve transfers 147 147 166 260 282 250 237 232 265 224 
Net income 219 244 287 473 521 626 688 799 781 841 
PERCENT CHANGE 
Total assets 44% 16.1% 19.8% 16.8% 22.8% 22.1% 10.2% 8.9% 5.3% 78% 
Loans outstanding 4. 3.5 178 26.9 145 14.6 15.9 15.1 8.8 3.4 
Savings 42 17.3 20.6 16.1 23.6 22.8 9.5 8.4 50 75 
Reserves 96 99 13.2 22.1 17.7 148 12.5 13.2 11.2 10.0 
Undivided earnings 278 23.4 14.6 24.3 29.6 21.5 20.6 18.0 14.2 12.8 
Gross income 22.4 15.5 12.2 22.9 14.4 10.4 79 10.0 11.2 6.5 
Operating expenses 10.8 98 12.2 13.2 15.6 16.5 15.1 97 11.0 8.3 
Dividends 21.6 19.9 12.2 23.5 15.3 8.2 2.1 9.3 12.4 6.7 
Net reserve transfers 50.0 0.0 12.9 56.6 8.5 11.3 52 2.1 14.2 -15.5 
Net income 409.3 11.4 17.6 64.8 10.1 20.2 9.9 16.1 23 7.7 
SIGNIFICANT RATIOS 
Reserves to assets 41% 3.9% 3.7% 3.9% 3.7% 3.5% 3.5% 3.7% 3.9% 40% 
Reserves and undivided 

earnings to assets 6.4 6.4 6.0 6.4 63 6.1 6.4 68 7.3 75 
Reserves to loans 59 6.3 6.0 58 6.0 6.0 58 57 58 6.2 
Loans to shares 773 68.2 66.5 72.7 67.4 62.9 66.5 70.6 73.2 70.4 
Operating expenses to 

gross income 35.5 33.7 33.7 31.0 31.4 33.1 35.3 35.2 35.1 35.7 
Salaries and benefits to 

gross income 14.1 14.1 14.4 13.6 13.6 14.1 146 148 14,7 15.0 
Dividends to gross income 56.7 58.9 58.9 59.2 59.7 58.5 55.4 55.0 55.6 55.7 
Yield on average assets 12.2 12.8 12.1 11.7 12.0 10.8 10.1 10.2 10.6 10.6 
Cost of funds to average assets 72 75 7.1 7.0 72 6.4 56 57 6.0 59 
Gross spread 5.1 53 50 47 48 45 45 45 46 46 
Net income divided by 

gross income 47 45 47 63 6.1 6.6 6.8 7.2 6.3 6.4 
Yield on average loans 12.5 13.6 13.7 12.4 13.5 12.7 11.6 11.3 11.5 11.4 


Yield on average investments 128 12.3 10.2 11.0 9.5 79 77 79 8.4 8.3 


Does not include allowance for loan losses 
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STATE CREDIT UNIONS 
Federally Insured State Credit Union Data 10 Year Summary, 1981 to 1990 
December 31 (Dollar amounts in millions) 
1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 
Number of credit unions 4.994 5,023 4.915 4.645 4,920 4,935 4,934 4,760 4,552 4,349 
‘ Number of members 12,954,206 13,113,393 14,277,816 15,205,029 15,689,048 17,362,780 17,998,921 18518969 18,939,127 19,453,940 

Assets $22,584  $24089  $27.479  $29188  $41525  $52244  $56972 $60,740 $63,175 $68,135 
Loans outstanding 15,341 15,282 17,215 19,951 26,168 30,834 35,436 39,977 42,373 44,102 
Shares 20,007 21,636 24,297 26,327 37,917 48,097 52.083 55.217 57,658 62,082 
Reserves’ 1,191 1,250 1,341 1,409 1,781 2,147 2,423 2,612 2,872 3,072 
Undivided earnings 508 601 655 728 1,065 1,253 1,458 1,651 1,945 2,248 
Gross income 2,745 2,879 3,062 3,428 4508 5.117 5,483 5,973 6,529 6,967 
Operating expenses 905 981 1,024 1,060 1,364 1,655 1,884 2,078 2,216 2,410 
Dividends 1,554 1,584 1,747 1,975 2,684 3,004 3,049 3,201 2,930 3,139 
Reserve transfers 128 131 130 179 227 201 184 158 150 117 
Net income 164 190 165 219 256 288 355 470 457 513 
PERCENT CHANGE 
Total assets 8.2% 6.7% 14.1% 6.2% 42.3% 25.8% 9.0% 6.6% 40% 7.9% 
Loans outstanding 5.2 0.4 126 15.9 31.2 17.8 14.9 12.8 6.0 41 
Savings 8.3 8.1 12.3 8.4 44.0 26.8 8.3 6.0 44 7.7 
Reserves 97 50 73 5.1 26.4 20.6 12.9 78 10.0 6.9 
Undivided earnings 28.0 18.3 9.0 11.1 46.3 17.7 16.4 13.2 17.8 15.6 
Gross income 28.2 49 6.4 12.0 31.5 13.5 72 8.9 93 6.7 
Operating expenses 19.1 8.4 44 3.5 28.7 21.3 13.8 10.3 6.6 8.8 
Dividends 276 1.9 10.3 13.1 35.9 11.9 1.5 5.0 85 7.1 
Net reserve transfers NA 23 08 37.7 26.8 -11.5 85 -14.1 51 -22.0 
Net income N/A 15.9 -13.2 32.7 16.9 12.5 23.3 32.4 -28 12.3 
SIGNIFICANT RATIOS 
Reserves to assets 5.3% 5.2% 49% 48% 43% 41% 43% 43% 45% 45% 
Reserves and undivided 

earnings to assets 75 77 73 73 6.9 6.5 6.8 7.0 76 78 
Reserves to loans 78 8.2 78 7.1 68 7.0 68 65 68 7.0 
Loans to shares 76.7 70.6 70.9 75.8 69.0 64.1 68.0 72.4 73.5 71.0 
Operating expenses to 

gross income 33.0 34.1 33.4 30.9 30.3 32.3 34.4 34.8 33.9 34.6 
Salaries and benefits to 

gross income 13.0 14.0 14.4 13.6 13.4 13.9 145 145 144 14.7 
Dividends to gross income 56.6 55.0 57.1 57.6 59.5 58.7 55.6 53.6 449 45.1 
Yield on average assets 12.6 12.3 11.9 12.1 12.7 11.2 10.4 10.1 10.5 10.6 
Cost of funds to average assets 75 7.0 6.9 7.1 76 6.4 55 55 5.9 6.0 
Gross spread 51 53 50 50 51 45 43 46 46 46 
Net income divided by 

gross income 6.0 6.6 54 6.4 57 56 6.5 79 7.0 74 
Yield on average loans 12.6 13.3 13.3 13.2 143 12.7 11.1 11.2 11.4 11.4 
Vield on average investments 13.5 11.4 99 10.5 10.0 8.0 75 79 8.4 8.5 
N/A indicates not available 
Does not include the allowance for loan losses 
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CORPORATE CREDIT UNION DATA 
Federal Corporate Credit Unions 
December 31 
Assets 

Corporate Name City, State (in millions) 
Capital Corporate Landover, Maryland $ 584.2 
Colorado Corporate Arvada, Colorado 764.0 
Eastern Corporate Stoneham, Massachusetts 538.5 
Empire Corporate Albany, New York 1,478.6 
Indiana Corporate Indianapolis, Indiana 798.4 
Kentucky Corporate Louisville, Kentucky 206.7 
LICU Corporate Endicott, New York 12.6 
Mid-Atlantic Corporate Harrisburg, Pennsylvania 927.2 
Mid-States Corporate Oak Brook, Illinois 2,087.1 
Nebraska Corporate Central Omaha, Nebraska 106.3 
Pacific Corporate Honolulu, Hawaii 234.0 
South Dakota Corporate Central Sioux Falls, South Dakota 76.5 
Southeast Corporate Tallahassee, Florida 1,165.3 
Southwest Corporate Dallas, Texas 3,522.5 
Tricorp Federal Credit Union Portland, Maine 342.7 
Virginia League Corporate Lynchburg, Virginia 880.9 
Western Corporate Pomona, California 6,931.5 

Total $20,657.0 
Federally Insured State Corporate Credit Unions 
December 31 
ee csateneeeieeennmaieenmanemaen — 
Corporate Name City, State (in millions) 
Alabama Corporate Birmingham, Alabama $ 321.2 
Constitution State Corporate South Wallingford, Connecticut 551.0 
Corporate Central Credit Union Salt Lake City, Utah 184.4 
Corporate Credit Union of Arizona Phoenix, Arizona 409.9 
Federacion de Cooperativas San Juan, Puerto Rico 76.4 
First Carolina Corporate Greensboro, North Carolina 463.2 
Georgia Central Atlanta. Georgia 644.1 
lowa League Corporate Des Moines, iowa 274.2 
Minnesota Corporate St. Paul, Minnesota 293.3 
Corporate One Columbus, Ohio 665.2 
Oklahoma Corporate Tulsa, Oklahoma 352.1 
Oregon Corporate Central Portland, Oregon 320.1 
The Carolina Corporate Columbia, South Carolina 205.3 

Total $4,760.4 
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Key Statistics on Federally Insured Corporate Credit Unions 
December 31 (Dollar amounts in millions) 


1986 1987 1988 1989 1990 
Number 29 30 30 30 30 
Assets $12,182.1 $12,473.4 $13,996.9  $17,.2064  $25,493,.8 
Loans 621.0 1,302.8 1,584.7 1,026.2 1,172.4 
Shares 10,851.0 10,699.4 11,234.6 14,501.6 20,012.3 
Reserves 104.1 126.8 146.6 172.5 218.0 
Undivided earnings 45.3 56.2 69.6 82.6 96.9 
Gross income 785.5 927.5 1,084.1 1,485.4 1,904.1 
Operating expenses 25.4 29.5 33.8 416 54.9 
Interest on borrowing 479 75.7 139.7 260.0 323.9 
Dividends and interest on deposits 685.9 790.6 877.4 1,145.4 1,465.5 
Reserve transfers 17.2 17.5 16.8 18.8 278 
Net income 9.0 14.7 17.2 19.9 32.5 
SIGNIFICANT RATIOS 
Reserves to assets 0.9% 1.0% 1.0% 1.0% 0.9% 
Reserves and undivided earnings to assets 1.2 1.5 15 15 1.2 
Reserves to loans 16.8 9.7 9.3 16.8 18.6 
Loans to shares 5.7 12.2 14.1 7.1 5.9 
Operating expenses to gross income 3.2 3.2 3.1 28 29 
Salaries and benefits to gross income 1.2 1.3 1.3 1.1 1.0 
Dividends to gross income 87.3 85.2 80.9 77.1 770 
Yield on average assets 74 73 8.2 9.5 8.9 
Cost of funds to average assets 6.9 6.8 7.7 9.0 8.4 
Gross spread 0.6 0.5 0.5 0.5 0.5 
Net income divided by gross income 1.1 1.6 1.6 13 1.7 
Yield on average loans 7.1 75 9.1 13.3 9.8 


Yield on average investments 75 76 8.2 95 9.1 
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Chairman Roger. W. Jepsen. United States 


Senator from lowa from 1979 through 
1984, was appointed by President Ronald 
Reagan in 1985 and reappointed by 
President George Bush to a full six-year 
term in 1987. 


Member Robert H. Swan, president of 
Tooele Federal Credit Union, Tooele, Utah. 


and former deputy director of finance for 


the state of Utah, was appointed to the 
Board by President Bush in 1989 and took 
office in 1990. 


Elizabeth F. Burkhart, a Texas banker 
who had served as deputy administrator 
of the Veterans Administration, served as 
a member of the Board from 1982 until her 
resignation in August 1990. 
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Central Office 

1776 G Street NW 
Washington, DC 20456 
202-682-9600 


Asset Liquidation Management Center 
4807 Spicewood Springs Road, # 5100 
Austin, TX 78759 

512-482-4550 


Region I 

9 Washington Square 
Albany, NY 12205 
518-472-4554 


Connecticut, Maine, Massachusetts. 
New Hampshire, New Jersey. New York, 
Puerto Rico, Rhode Island, Vermont. 
Virgin Islands 


Region II 

1776 G Street NW, #800 
Washington, DC 20006 
202-682-1900 


Delaware, District of Columbia, Maryland, 


Pennsylavania, Virginia, West Virginia 


Region III 

7000 Central Parkway, #1600 
Atlanta, GA 30328 
404-396-4042 


Alabama, Arkansas, Florida, Georgia. 


Kentucky, Louisiana, Mississippi. North 


Carolina. South Carolina. Tennessee 


Region IV 

300 Park Boulevard, #155 
Itasca, IL 60143 
708-250-6000 


Illinois, Indiana, Michigan, Missouri, 
Ohio, Wisconsin 


Region V 

4807 Spicewood Springs Road, #5200 
Austin, TX 78759 

512-482-4500 


Arizona, Colorado, lowa, Kansas, 
Minnesota, Nebraska, New Mexico. North 


Dakota, Oklahoma, South Dakota, Texas. 


Utah, Wyoming 


Region VI 

2300 Clayton Road, #1350 
Concord, CA 94520 
415-825-6125 


Alaska, American Samoa, California, 
Guam, Hawaii, Idaho, Montana, Nevada. 
Oregon, Washington 
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FOR INFORMATION 


General questions about NCUA, 
call 202-682-9650 


News about NCUA activities. 
call 800-755-1030 or 
202-682-9660 


A complaint about your credit union, 


call appropriate regional office 


About credit union investments, 
call 800-755-5999 


To report questionable activity 
at a credit union, 
call 800-827-9650 


For data on credit unions, 
call National Technical Information 
Service, 703-487-4650 
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